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As the quality of life improve current, high-end monitor requirement market is 
bigger and bigger, it will bring up more chance and challenge to monitor industry. A 
company is a joint venture for two years, how to get the advantage in monitor 
industry depend on human resource. How to absorb excellent employees/ how to 
motive them /how to maintain them is the important part for company development. 
Compensation system is the importance part in HR management system. The key 
point for company development is design the competitive /fair compensation system 
and make the system work in the company is very important. 
According with questionnaire survey/turnover rate data analyze/employees 
interview/company meeting minutes reference and compensation theoretical 
knowledge, we can find A company current salary system have some problems like 
compared with external company, A company compensation system doesn’t have 
enough competitiveness, by the internal view, the current system doesn’t have 
motivation, and all position have same salary structure etc., the result for these 
problems is hard for attract excellent employees, engineer and manager recruiting job 
can’t be finished in time, some key person turnover rate is higher and higher every 
year, it can’t finish the company strategy. In order to solve this problem, this article 
use the way like set up the strategy/ job analyze/job evaluation/ market data 
investigate etc., base job to set up the basis salary for company, at the same time we 
divide the whole position to four group like management group/technology group / 
sales group/support group, different group design the different salary system like 
management group have profit share salary system, sales group  achievement bonus 
salary system, technology system skill bonus system, support group have position 
salary system. At the end of article we use some support policy to achieve new 
system, and provide the difficult in system.  
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